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A Cross-Steam, Convenient Downtown 
 
If the Mill site and Main Street are to be successful in drawing 
new tenants and new, taxable, businesses to town, they should 
be physically linked together with attractive and enticing 
pedestrian ways.  These connections are vital.  They can be 
achieved through public and/or private endeavors, but they 

must be achieved.  The aerial photo (shown previously) shows 
the relationship between Main Street and the Mill and serves to 
illustrate the importance of linking the two areas directly.  The 
site plan drawings (shown earlier) and bridge options (A, B, 
and C) that follow illustrate three possible pedestrian/bridge 
linkages.  Each has its own set of advantages and 
disadvantages; these are discussed below.

 
 

 Option A  Option B  Option C 
      

Description: A simple pedestrian bridge between an 
open plaza on the Mill side, to landscaped 
open space behind the Opera House.  
Access to Main Street is either by the 
ramp between the Opera House and the 
Odd Fellows building, or through the 
Opera House by way of a new stairway 
and retail mall within the building. 

 A direct, linking, bridge from Main 
Street to an open-air plaza on the Mill 
site, that creates a new mall within the 
Opera House.  Stairs descend from the 
bridge, down to the plaza at the Mill 
site.  Vehicular access is by way of the 
alley. 

 A short (covered or uncovered) 
bridge located between Main 
Street and the large, indoor, 
exhibition(?) space and tied to the 
alley between the Opera House 
and the Odd Fellows building 

      

Advantages: · Relatively straightforward 
construction 

· Connects attractive open space areas 
(but needs Opera House owner 
cooperation) 

· Could be made into vehicular bridge 
for fire engine access 

 · Bold, imaginative (it could be 
covered for all season use) 

· Could help reinvigorate business 
in Opera House ground floor (and 
lower level) 

· Provides access to landscaped 
river bank and gardens 

 · Relatively straight forward 
solution 

· Provides direct link between 
the Mill and Main Street 

· Is all ADA accessible 
· Probably out of floodplain 

      

Disadvantages: · No direct connection to Main Street – 
somewhat circuitous 

· Hidden from Main Street view; would 
require good signage 

· May raise floodplain issues 
· Needs adjustment to make ADA 

accessible – unless there is an elevator 
to all levels in the Opera House 

 · Expensive to build 
· Mill side stair probably in 

floodplain 
· Needs private cooperation to 

accomplish 
· Mill side stair not ADA accessible 

– a ramp could be added 

 · Expensive but direct 
· Does not involve Opera House 
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An artistic rendering of Option C        
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Great Outdoor Spaces  
 
The idea for a new town square, in the very heart of the village, 
is drawn from history.  The common, or square, is a feature of 
many New England towns; it is traditionally a place where 
people gather to celebrate or listen to music or simply meet a 
friend. 
 
A new town square across from the Opera House tower will 
draw people in and act as a nucleus and beginning point from 
which tourists and residents can explore and shop.  It could 
feature a tourist information booth, historic exhibits, small 
performance space, fountain, benches, decorative lighting, 
trees, and even a giant pair of snowshoes (see illustration)!  It 
would also be the gateway to indoor or outdoor pathways to the 
C.B. Cummings Mill complex, across a bridge on Pennessee-
wassee Stream.  In fact, as envisioned in the concept plans (A, 
B, and C) the town square could be the first of a series of 

outdoor plazas, squares, and gardens between Main Street and 
the Mill property. 
 
The new town square, as proposed, would visually (but not 
actually) cross Main Street to draw attention to itself, cause 
traffic to slow down, and to create a safer, and shorter, 
pedestrian crossing (see illustration).  Main Street itself could 
be made to be just 20 feet wide, for the length of the Opera 
House building, and paved with decorative paving and/or 
zebra-crossing symbols. 
 
The concept, as illustrated, keeps the existing (two) trees and 
closes Deering Street.  Other options are feasible: Deering 
Street could remain open or be narrowed to a one-way street 
and the parking loss on one side, or both sides, could be 
reduced so that the “bump-outs” illustrated are narrower and 
more existing on-street parking is retained or, preferably, the 
bump-out is only on the north side for the length of the park.
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The site for a town square is shown at the bottom of the previous page. The space gained from 
closing Deering Street (at right) could compensate for parking space used to make the square. 
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A giant snowshoe sign 
was once a symbol of Norway’s wood industries. 

Memorable Historical Character 
 
Tourism is increasingly becoming “niche” oriented.  More and 
more tourism is based on niche markets such as birding, 
shopping, biking, etc.  One such market that Norway can tap 
into is history buffs.  People with a keen interest in New 
England architecture and historic events will travel to 
interesting places that cater to their desire to look and learn. 
 
With 72 regionally significant historic sites, all within 
downtown, and with Norway’s historic district being on the 
national Register of Historic Places, the Town should do more 
to capitalize on these incredible assets by: 
 
1. Putting photos of all the buildings on a Web site with links 

to popular tourism sites. 
2. Making reference to its National recognition on the 

gateway signs; e.g., To Downtown Norway – a National 
Historic Place. 

3. Establishing (like Thomaston) a Museum on Main Street – 
a walking (guided by brochure) tour of downtown. 

4. Promoting its history through articles, advertising, and the 
like. 

 
The photographs that follow show the rich architectural 
tradition that Norway should promote. 
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